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_Murakami paintings are produced through collaborations between
Hiropon Factory artists and Murakami himself

_There are two painting production studios — one in Asaka, Saitama
Prefecture and one in Brooklyn, New York

_In Asaka, Studio No.2 employs a painting staff of between five and
fifteen people, while Studio No. 3 houses the digital drawing staff. The
two studios have a mutual working relationship, and the 24-hour/day
production system means that work is carried out around the clock.
_The production process involves the following general steps: using
digital drawing to make the underlying artwork, coloring, silkscreen
printing, silvering the background, and finishing. Each of these steps is
performed by a combination of specialists and novice apprentices.
_Chief staff members describe their creations and the production
methods in detail.
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Murakami's sculpture can be divided into life-sized figures, character
figurines, and balloons
_Studio No. 4 employs from 5 to 10 staff to work on sculpture, primarily
in painting completed figures. The figures themselves are created in
collaboration with other studios and artists
_The production process involves making models, figure creation and 3D
painting.
_Almost all model making is delegated to professionals such as Bome at
Kaiyodo. However, 3D figures of characters such as DOB and balloon
originals are made in house.
_Vi-Shop and Shadow Moon are the production houses for character
figurines. Earth Work has become the studio for life-size figures. The
majority of the nearly 30 balloon creations produced to date were
created at Sun Ad Balloons
_In recent years, local artists have also produced several pieces
overseas.
_This section features interviews with a number of collaborating
specialists from other studios and production houses
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The Art Contents office handles artist management for Murakami and
other Hiropon Factory and Kaikaikiki artists, as well as art goods
production, web site development, and the planning and organization of
events and exhibitions.

_The office is located in the atelier of Studio No. 3 and employs a staff of
eight to manage the operations (including accounting) of the entire studio
complex.

_Staff members describe the business and office procedures

_Tomio Koyama, who has been with Murakami since his debut and is the
owner of his primal gallery in Japan, speaks on his experience and views.
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